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We were halfway through our second platter of grilled guinea
pigs when Enrique Umbert, Jr, came out to the terrace of the
Colpa Lodge to break the news. = “I've just been on the satellite
phone with my contact, who is highly placed in the tourism
authority,” said Umbert Jr, who at age 28 is the general manager
of his family’s nascent business, Moun-
tain Lodges of Peru. "He said that what
you want to do at Machu Picchu 1s not
almost impossible. He said that it actu-
ally is impossible” = The news—that the
Peruvian tourist authority wasn't about
to let us prowl around the ancient Inca
city after dark to photograph it under a

full moon—mwas pot entirely unexpecied. And, all
things considered, the tmimg wasn't foo baed, W
had made 1t halbeay 1o Macho Picchu, along the
5 .||I'|I.--:"\'.I....I.I..'._ L -;-\..i.:ul:l.l'.l:lul less v :.'ul
dternative 1o the famous Inca Tradl, After fowr
davn o ronsehs mammiain rekck ng anad three neghiis
shivering in unfmished chalets, we had wertled
comlortably mio the Lolpa I:-.I;-. With haot
RWFETN & '.ll:-il LER NI INECE, IE Was NOL &0
AL _.'.'En.' Il\.'!ll v pesce 10 receive Lmbert |1 s
digpiriting news. Set on a platean bencatl
.I'.I'ull an e I'\- ':'Il !l'.l_._.' .I'-\. WA I L Ve ':lu
confluence of three whitewater nivers ouiting
.'||_:':. '5|IIII||'i|!|.. L .'!-\.-.llll !..".'lll .|:".| mbia, & oo
levtion of mgped n
recloubt of thie Inca Empire
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a wecklong pageant that draws villagers from all over the region. When |
arrived o1 the Plaza de Armas, the streets were ove r."-nlw.n'.' with music and
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heer, The festiviiies culminated ot the Sacuhusmin noms aboree town with It
Havmi, a massive and tightly choreographed reenactiment of the Inca Empéne’s
miosd sacred rituals, Among the ancsent rocks, modem-day [nca took on thesr
ancestors” roles as kings, courtbers, provincial chiels, and warriors, all of adwom
wonald travel from ihe far reaches of the « mpare to call Intl, the Inca sun pod,
IH;,I\,, 08 ] I|'|' e
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But the lack of ame

guarieite fang, ghowsig white and erimson in the lae ahemoon ligh

At dinner the elder Umbert laid out o topo map of the Machu Picchu
region and detailed his plans. He and his imvestors (wbo range rom local mle
drivers to Austrian millionaires) have alseacy senk 53,1 millson o the four
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Camino Salcantay bodiees. Evendu
a8 1 2:dodge resort network i the mos
Bochy alloming hikers v costambre ek of ey s lensth

hu, allowing hikers to customize treks of nearly any length

The Umberis have been working with arca farmers io ensure a supply of

roadless region surrounding Machu
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K1ngs, courtiers, provincial chiets
and warriors to call Inty. the Inca sun
[ back to the southern skies

fresh, sustainably grosm (ood, and theyve hired platoons al local guides, mule

jeers, waiters, cooks, and buslders. They're also grving netghborng property

owmers the chance to buy ovio the opertion, realizing, says Umbernt 5e, “that
{0 protect what they cwn

" wid indeed, he had 43,000 board
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The mext dav, Stiron anad | 1okl the chance o RgC
sme of the deglaciation firsthand, on an acclimanz-
ing hike to the lake of Humantay We traveled up
I|'|r-"|..;|'| seree lields, ustil recently coverad with ice, 1o
the porthern fece of 194153 -toot MNevado Humaniay

Pk F Hal 1Y

Just a few yedrs ago this side of the 1
white from the summit down to the lake, but now only
a few patches of ice remain. Ag the calving lace of the

|.':.|-. ber, what was left af the ice mass was !.1||'l-|:=ll':-r
the lagoon o wremendous chunks, ar a pace that
picked up as the sun rose higher in the sky

The scene was breathtaking. made bitterssoet by the
knowledge that our generition woulkd almoess centainly
be the last to see i
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in the past five years, the Camino Salcantay has begun o emerge as a populst alemative
o tha inca Troll, the classic four-doy trek to Mache Piechi, In July a neteark of high-end

iodges opened for business along the route. Whether you go it on your own, setting up tent
camps, oF book the lodges, Indulging in 8 hot shower, lncurs, and o home-cooksd maal at the

end of the day, the Camino Salcantay makes a perfect centerpiece 1o ary Peru L.
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MACHU PICCHU
(Comtrmurd froes pupe §3)

eop-of-the-workd vistas along much of the rouse.

By midmoming the trail had steepened.
Tearms of mudes carmving our duffels hoofed
past us as we [shored up a series of switch-
backs leading toward the pass. Stirton and |
stopped 10 catch our beeath, dipping ino my
stash of coca leaves, the Inca remedy for
both fatigue and altitucde sickness,

Shorly after noon, we reached the
boulder-strewn saddle beraeen the Salcan-
vay and Humantay glaciers, along with Leo
Le Bon, who at 73 was among the strongest
of the climbers in our group. Le Bon has
trekked through every major mountain
range in the world. He first hiked the
Camino Salcantay in 1976,

*Pera and Nepal,™ he said, nodding st
the stunning arrsy of 19,000-foot moun-
tains stretching along the Cordillera Wil-
cabamba. *There are o lot of great ones,
bist i my opinion these two countries have
the most impressive mountains, Only here
and in Nepal do vou get these deep-cut
valleys, these impossibly steep peaks, this
infinite sky”

At the top of Apacheta Pasz, a party
atmosphere prevailed as about 30 trekkers
snached and congratulated one another on

Q2

TOURISM i TOMOR ROW
Auands 2008

COMSERVATIOMN
e R

fiop Eraal B R, Amirail

I8 Erpaban, bnelosd
Fhap 51t & im0

kigen §kimy Camaady Wil

Ligus-Troi, Fin o 134
Eaiman | cokagicul Refgge, Beadil

having made it o the highest point on the
trail. As the mule teams passed through,
arrieros stopped to tuck offerings of coca
leaves into the dozens of apachetas (caims)
erecied to pay tnbute to the dpid, of spiris,
whio live among the mountains and mvers.

Stirton and | Hngered atop the pass for
close 1o teo hours, socializing with hikers
and waiching a paar of condors ui-ru[ing the
Lop of Hi,lrrunl:u._'l.'. Then we 1ok our firs
domrwand steps towrard Machu Piochas, fol-
lowing a team of mules whose packsaddles
were piled high with two-liter boles of
Coke and Fanta, bound for that night's des-
tinatson, Wayra Lodge.

WAYRACCMACHAY MEANS “where the
wind lives™ in Quechus, but the calm,
humid air that greeted us on our second day
seemed to concentrate, not diffuse, the
spicy scemts of onchids and other blooming
flowers that crowded the trail, We had de-
scended to the cloud forest that Perundans
call cesia e sefva, or evebrow of the jungle.
With the snowcapped Andes still vishle over
our shoulders, we walked along braided
SUICAMS, passing ancienf stone corrals

and the knuckled spurs of bow mountains.

“Gravity is good,” Le Bon said as he and
his wife, Madia, passed ws. The trail dipped
dioan and kissed the Hio Salcantay, then
climbed back up a mountainside, only 1o
dip down again. As we continued 1o lose
alvivede, small villages began vo appear.
Stirton and 1 stopped olten and chared
with locals, many of whom invited us into
their homes.

Unlike the Inca Truil, where commerce is
tightly controlled and freight-carmying mules
are mot allowed, the Salcantay route is
developing its own grassroots economy,
with linle stores springing up every lew
miles, catering 1o both tourias and those
who serve them. 5o far the effect has been
positive for this long: region.

*Lintle by litthe over the past five vears,
we're secing more people and more busi-
niess,” sakd one shopkeeper, Vicentina Gui-
ticrrex  Escovedo. Next o the store,
Corpancho was busy entenaining a group
of children, balancing & manock on his
chin. One of the little girls, who remem-
bered him from his lass pass-through, asked
biitm af it was true that he could hvpnotize a
rooster. Corpancho st smiled, but among
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our groa, a seed had been p|.||'|'lrl.| This
was something we had to sec

While we stopped for lunch by the
river, & local man approached the elder
Umbert about a job, *I've heard vou pay
well and vou treat vour people well,™ he
said. Later that J.J.g.' a 1.'|.|l.:5.:-:r would ask
Umbert Sr. 1o be his newhbom child's god-
father. The following weekend he would

ks beer md seood up “OIR." he said, ruising
an evebrow, Beheshi-stvle, towurd the villsge
"Let’s do this thing.™

11 doesn't take long to find a rooster in a
Peravian village, and with the akd of several
children, we hauled one . Corpancho held
il close 1o his chest and coeered ity eves. He
cooed o its ear, stroking its head, Within
a few seconds, the rooster had relaxed and

(Jne by one the members ot our group
arrived, each gasping as Machu Picchu came
nto view across a gaping valley. The city
seemed suspended in the clouds, tucked
among a tremendous array of jagged peaks

return o the area 1o be the best man in
the wedding of the seli-prodessed “uglicst
man in the vallex"

“I'm h'.irn.ing it 1 't shay too |l.lr||,: 1ffi
one place,” Umbert Se. told me. *1 get oo
PILATY PEqUESts.

Bt moi evervone i happy with the idea
of lusury lodges cropping up along a vrail
thar had previously drawn only local wavel-
ers and the low-budget backpackers whom
Peruvisns refer 1o 25 charchaco

“These huge lodges ame too much,” said
Frida Hanco Huaman, a guide with Amazin
Adventures, a Cusco-based company that
offers all-indhusive Camino Salcantay camping
treks, I would have liked them to use kocal
materials, 1o make the bdges blend into the
environment. [nsiead. they're using a lot of
cemmenit and brick and big power sstenms. [t's
pict musiurad, They huve a different vision, and
we're afraid they're going to push us ous.”

EEEE

LATE THAT AFTERNOON, 25 we walked up
the spur of the tral thar keads 1o Colpa
Lodge, Umbsert introduced me 1o Paolino
Halgade, the mude drver whio sold the props
ertv to the Umbseris. Holgsdo told s that a
spectacled bear had wandered onto the
lodge grounds & few days cardier

"What did it taste like?” Corpancho joked.

A feow minutes later we were on Colpa’s
tefrace, enjoving what has to be one of the
st exquisite views on Earth and munch.
inig on cars of chacls, the massive Peruvian
corm-on-steroids. We gringos were working
s 1o i'l-_-rm;d: Corpang b 1o demionstrage
his rooster-lypnotizing trick

Wy, D¥eg, ™ he said finalle Fle pat down

gone limp. Corpancho held it upside down,
then flipped it around; nothing could wake
it. Finally, he st the rooster down and
clapped his hands, The bird woke up, cast a
bewildered eve toward Cormpancho, and
wobdded away

-

BY THE NEXT DAY | had come up with a new
plan to see Machu Picchu under the full
rrvoncet. Sairton ancd | would speint out in front
of the group and enter the park a day cardy
Assuming we could get in before closing
time, we would climb up the hig mountain
above the ruins, hide out until dark, then
sneak back down. 1 ran the idea past Cor-
pancho, who was dubious that it would work
“Arc the ruins heavily guarded?” T asked
*Does the pope kiss rumsays? Yes, espe-
cially on the full moon, Don't think that
:|1.r:|'rl: the first 1o have the idea. Sell |
he sald, *if vou get in there early enough,
and i vou manage w cimb high enough up
the mountdin and hide yourself well,
there's some possibility it could work.”
Ohn onar las daw oa the trail, we folbowed a
high path above the Rio Santa Teresa, which
rosred down through fiekds of colffiee, banana,
ansd avocado. In contrast to the chilly, anid
tundra abswe us, the air here was ot anc fus-
tencd with humidity, and the jungle icemed
with lizards, parrows, and hummingbirds, As
trailside, farmers hareested and cnshed red
coffee beans, We followed 3 well-constructed
[nca-era path over the Paltallacta Pass, then
descended o the Llactapata muins, where we
casght our first glimpse of our destination
Ohie by one, the members of our group
arrived, each gasping as the object of our
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MACHU PICCHU

quest camie indo view scross a gaping valley
Perhaps frve miles away as the oow fies, the
aity seemed suspended in the clowds, ucked
among A tremendous amray of jagped poaks

While others ook pECLurcs, Lorpans b
I-\.I-\.'-:. 3 ]= .|'|-I||l\.'

You know, the ancient [nca were abwav
rrvimge 1o pead the future
chicha, in Nowing water, in the blood of
sacrificed animals. Put I'm having troubls

i Gl !I_‘J'.I_'a (4}

: p
PredicRIng your € hances al Belling enio ing
ruing at night, All 1 ean tell vou is thar this
plan voun have it 1 a lintke uhi, ['m niot
. : L
sure how 1o say it in English
“Trv Spanish

oo, ™ B sasd

| '\-'.Ii.'.'h'l."\-ll.'ll

OM THE FINAL DAY of our trek, the plan was
1o hike 1o the hvdroeleanc staton on the Rio
Urubamba, then catch the train into Agaas
Caliemies, the tovan chat serves Machu Piechu
with huses, The haich wsas that the day's only
prain would dediver ws 1o Agpaas Calientes 1oo
late 1o make it to the rums. To get there in
tirne o hide out for the full moon, we would
e 1o hikoe mao toen slong the rain racks

anid quickhy grab a bus up o the mountaimop

After 11 hours of walking, we arrived

Machu Psochu's gate an hour betore closing
time the guards said,
We managed o talk ourselves in, then
climbed high inta the terraces, linally sii-

oo late Lk EIEeET

ting down to take it all in
There are
vou've heard aboat all
vou find them wvapuely
& |l.||||'|'|_" Ih i's .|..|||||

i'l""‘-f" that

b when

SOME ORI

[
YOuF e

vou gt there
dizappointing
urapoken if vou've spert thousands ol dod-
lars @and bumed through a vear's worth of
vacagon tme to get there, And then there

daces like Machu Picchu thar really do

e uip b0 ihe hipe
Stirton ard | st lor o few minutes, admés

ing the Inca’s mapired grometn: Wie Bstened
to the muted soundscape of touriss and
watched llamas groze on impossibly green
R Around s, -r|.||'-'-|‘|-l'. takers milled
amsong the nuins of a lost oty whose hdstory
a0 imprcssive 0 scale and
bse bully wniderstood

sloy, Stkrton and |

1
sttll et entirely certain

and architecture
|||."..I|| '.'.'I" I.iL':'l'.' THYET

As the sun sank in the
{0} _'I.'."-I_'I I AT ? an
we woukd po through with it We woukd clsmb
one of the paths up Cermo Machupsccha, the
Larger of the two peaks flanking the ruins, I

THI

'.....l:.|.| |]II|.:I. into the
.'|‘||_':'| -_|.!I|||

we heard footfalls, we

hashes, walt bor the coast to clear,

some more, Unde sanshod (hetie Were no
we would hunker down,

all that

others above us
watching the light fall suway wntil
remnained were the strectlamps of Aguas
Calientes far below us and the glow of
MNevado Salcantay tar above
The astronomer-architects who  buald
Machu Picchu could probably have told s
exacily when the moon would rise that nighs
10 the miimute, bat we had no idea. We
Lars appeared,

chineas, beel

harve 1o lie bow antil the firs
it « i ||| L gl II'.I T ..:I'l | III\.‘
ing our way along & trail of anchem stones. If
we waibed until the moon came ujp, our shad-
o projected along the walls might catch the

atiemvisee of & roan N i:-'_l_'-\.:. -.I:'l."'| ESS L, WRN

moi part of our assignment in Per, mor was
landing iri a South Amenican jail

Wih the valbrs
belowe, it was tme 1o make our move. A pass-
|:'|i._' .“\':IL"-J |‘|I'
munemenianly, stiming it brow ko & giscstion-
img furrow:. Wisudd we lose our nerve and fall
il b the crovads dhese |.'.'I|.||:I,.' to the Mactkua
Picchu gates? Or would the kst city be ours
g ours alone* &

g
mist seitling ngo the

A ”
choard darkened Salcantay
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